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A B O U T  T H E  A U T H O R S

  Terry Mizrahi, PhD, MSW  is a professor at Hunter College School of Social
Work, and the Director of the Education Center for Community Organizing (ECCO), a
resource for activists  www.hunter.cuny.edu/socwk/ecco. She is the author of many
articles, books and research related to community organizing,  planning,  coalition-
building, interdisciplinary collaboration, health advocacy and health policy. She is a
founder of the Journal of Community Practice, and past president of the National
Association of Social Workers.

  Beth Rosenthal, MS, has over twenty years experience enhancing
collaborations and mission-driven non-profits.  Her consulting firm, Collaboration and
Change, builds capacity for advocacy, strategic partnerships, community planning and
organizing, and organizational development.  She teaches at New York University's
Wagner School of Public Service,  and is an associate of NYU's Research Center for
Leadership in Action.  Her publications include applied research studies, articles and
workbooks.

W O R K S H O P S  A N D  C O N S U L T A T I O N

Collaboration and Change offers customized technical assistance,

coaching,  planning, staffing assistance and project management  to
enhance the capacity of  collaborations.   With The Education Center
for Community Organizing, we provide a variety of experiential

workshops on collaboration to apply and deepen understanding of the
concepts in this workbook.    CONTACT: 212 673-9118.

• Basic Principles and Dynamics of Collaboration
• Challenges of Phase I:  Formation
• Challenges of Phase II: Maintenance
• Service Integration / Team Work
• Collaborative Fundraising Strategies
• Collaborative Governance and Structure
• Collaborative Leadership
• for staff: Staffing Collaborations and Coalitions:
• Managing Dynamic Tensions
• Successful Collaborations and Coalitions
• for funders:  Designing and Monitoring Grants for Collaboration



This 200+ page workbook contains practical concepts
and guidelines for effective collaboration. The ideas
are grounded in over ten years of original research on
coalitions, a comprehensive literature review, and
practice wisdom from service providers, academics
and activists who lead  effective coalitions and
collaborations.

CONTENTS

19 chapters designed for easy use in training or study
groups.    Includes worksheets and review questions.

 Membership  Structure    Goals & Strategies

 Developmental Stages   Fundraising   Leadership 

    Managing Dynamic Tensions 

  Success    Evaluation  

and more

The Education Center for Community Organizing (ECCO) has
created a space within academia where it is legitimate to
discuss, evaluate, and learn about social change work…
ECCO has broken new ground in coalition research…Their in-
depth study of coalitions may be the only empirical study of its
kind, and as such, is quite valuable to activists.

 ----    Gary Delgado, Applied Research Center, Oakland, CA


